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Page 13 - "ilsingte differcrt! 23 betyoen deferred end routine if
daferrod use wore,

8/C Comment: Comcur.

ibuses ~ procedance, content & length - preliminary disgsems - should
use courier CB reports from Prull,

8/C Comment: Precedence is abumed; wuch material sent by pouch
. with essenee by ecnble wonld reduce cable traffic
volume; prelimlnary disseminstion represents
expensive electrical dlstribution, 4 courler
would be much chesper” &nd In nany instances, more

repid.

Page 36 - Suggestion establishment worid wide courier pouch - economy
vs cahle pevs? 7 7

8/¢ Coment: No comment.

25X1A

Poge 57 - stetments oot sceurato.
8/C Comwat: No eomment.

Page 135 ~ Wty set 1950 as date establishment ral comn ;
eenter for igeney? a6 central und estions

3/¢ Comment: The date 1950 was used because that wes the date the

Stgnel Center began calile responsihild
- than 080 ‘ﬁviﬂiﬁn& t‘y to other
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Pages 139-h0 ~ Spec Center — Theory rot somd ut estsbtl ok as Azency
required.

8/¢ Comment: Igree.

Page 141 ~ 5/C stesdily improved operating efficlency - effectiveness
sod ss presantly comstituted is belloved to be one of the beat organized,
nost efficiant snd highly motiveted crpanizstional componemis in the
Ageney today.

8/¢ tomment: %o comant.

Pages 1423 - S/C stretched; sy Turiher losd or pers loss will out
effSclency and morsle,

S/C Comment: Concur.

Page 143 ~ OP has done outstinding jobd of recruiting for 0C snd s/t
a8p.

8/C Cament: Conemr, Nomsl routine reguirements are handled
’ satisfaetorily, altho their mechanics of speeding
up for erash reqrirements do not equal those of our
cperetions.

Page 14} - Current leval of grazies f£or S/C persornel low.

8/C Comment: Coneur. Oontinmuing attempts with iage & Clasalfi-
cation, it results are slow.

Page 145 - Concemrn of supervisory personnol about being stuck &
prevented from brenching cut and p in OC,

§/¢ Comment: Do not think this is a genersl fedling emong S/C
Supwvrs. 5/C continuslly being ssked %o supply
personnel in other Divisions of 0C, and recoemend
those comxidersd malified for a particular vecency
when 1t edsts.

Pege 145 - Space needed - thar duties - parking places for L~12 & 12.8
shifts.

8/C Comment: Congur, 3ec previcus corments on this subject.

25x1A6a |G 4:t10n perssmmel use enble systems to large extent
wrnecessarily. Iittle contr) ffort by ©/5 % officers.

8/C Cosment: No comment.
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I i siodc be reduced ly mse of courler.

8/C Comment: No comment.

25X1A6a I < 5 otior ststions visited, case officers use

25X1A

cable regther than dispstehr {a) to et wide datribution snd (b} impress
importance of msg. Speed not necensarily a factor.

8/C Comment: See previous corment re fagt pouch.

coms facilities should be nade to
2 og (12 tfe imto latersl lines,
pnﬁm}.m‘ly b@tmwn major stat.ion: handling heaviest tfe loads.

3/C Corment: Sece previous comaent. OC-Secuxity and Foreign
Divisien restrictions would be contrelliing factors.

25X1A9a

CHIE?, SICN2L CENTER
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